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Mobile Service Dispatching for In-Plant Transport Logistics

Challenge

BASF is the largest chemical
producer in the world with a
revenue of EUR 59bn, 247
manufacturing sites and 110,000
employees. BASF's Coatings
division employs 11,000 people
and develops, produces and
markets innovative solutions for
automotive OEM and automotive
refinish coatings and industrial
coatings as well as architectural
coatings and related coating
processes.
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They discovered unnecessary idle
times of transport trolleys and were
looking for a smart on-demand
dispatching and better utilization of
drivers and transport trolleys.

loT Service Buttons of Deutsche
Telekom came into a play as a
solution to request transport cars
when finished products needed to
be picked up at a manufacturing
station for transport into a
warehouse.

,SIGNL4, is a highly intuitive seamless mobile control system for intra-logistics
processes. We were looking for an attractive visualization that enables a
smooth change management within the teams. Changing process is always a
challenge but the greatest sceptics soon became the greatest fans of SIGNL4."
Victor Kaupe, Project Management Logistics EMEA, BASF Coatings

The team responsible for on-site
logistics at the Miinster site was
looking at ways to improve
processes for transporting raw
materials and finished products on-

What was missing was a mobile
frontend for drivers, i.e. an intuitive
app for mobile service dispatching.
This was also meant to replace
phone calls, call-backs, emails and

Solution

SIGNL4 complements currently 60
loT Buttons at around 30 pickup
stations distributed across BASF's
Munster’'s manufacturing site. These
buttons are used for transport
requests. SIGNL4 comes with a 2-
way connector to integrate with
Deutsche Telekom Cloud of Things
to pick up any button press events.

When a worker at a production
place or pickup station, presses an
loT button, SIGNL4 creates an alert
and notifies transport drivers on
duty upon this new pickup request.
Using the alert enrichment and
tagging of SIGNL4, alerts are
marked with all relevant
information, colors and icons, so
drivers can immediately and visually
understand where a pickup s
needed.

In the SIGNL4 app, drivers can then
confirm a pickup request which is
immediately visible to other drivers
in the team. This transparency
avoids callbacks and other waste
work.

SIGNL4 runs in the cloud and its
availability is more than sufficient
for the high uptime demand in
BASF's on-site logistics scenario.

Benefits

The combined solution of loT
Service Buttons and SIGNL4 delivers
a modern, effective and inexpensive
in-plant  transport  dispatching
solution. The solution is strikingly
simple and delivers great results.

BASF Coatings in Minster internally
guarantees a 3 hours pickup
window for finished goods before
such  pickup  requests  gets
escalated. With the new solution
involving SIGNL4, average pickup
time has fallen to 45 mins and ever
since no escalation has happened.
The return on investment is 10-fold,
mostly through higher productivity
and time-savings. Cost saving is a
mid 5-digit amount annually.

Serving as the front-end, SIGNL4 is
an intuitive and highly customizable

solution for effective service
dispatching. Tracking of
confirmations of any pickup request
leads to unprecedented

transparency of work distribution
and improved team spirit while
avoiding waste work. The solution
which runs entirely in the cloud is
extremely stable.

Derdack’s 2 hours support response
time proved to be highly beneficial

site. other inefficient work around during the rollout process.
service dispatching.
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CUSTOMER

BASF Coatings GmbH, Germany
www.basf-coatings.com

INDUSTRY
Chemical Manufacturing

BUSINESS NEEDS

= |mprove in-plant transport with the
help of loT and mobile apps

= Mobile frontend for Telekom loT
Service Buttons

= Intuitive mobile solution for service
dispatching

= Sufficient reliability for
manufacturing

BUSINESS BENEFITS

= More effective in-plant transport
= Enormous time savings

= |nternal SLA improved

= Annual ROI of 10x

= [ntuitive solution with great user
acceptance

LEARN MORE
www.signl4.com

CONTACT
Phone +1(202) 4 700 885
Email info@signl4.com
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https://twitter.com/signl4me
https://www.linkedin.com/company/signl4/
https://www.facebook.com/Signl4/
https://vimeopro.com/derdack/signl4
https://github.com/signl4
http://www.signl4.de/

